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EDGE Corps

OVERVIEW OF EDGE PROGRESS REVIEWS

Goal of EDGE Corps: To grow in personal skill and conviction in the areas of evangelism,
disciplemaking and Bible study.

Progress Reviews are in place to help them track this growth throughout EDGE. Here is the new
Progress Review format for EDGE.

EDGE 1

EDGE 1 Summit:
EDGEt fills this out at
Summit 1. Once submitted, it
will arrive in the Workday
inbox of the Campus
Director. This is information
for the CD to know and
understand their EDGEr. No
meeting with the EDGEr is

EDGE 1 Summer:

At the end of the summer, the
EDGETr will fill out another
set of questions about MPD

and campus readiness. Again,

once submitted, it will arrive
in the Workday inbox of the

Campus Director. No meeting

with the EDGETr is expected.

EDGE 1 Mid Year Eval:

In November, the EDGEr will
receive a set of areas they are to
self-assess on, which comes from
the EDGE 1 emphasis in the
Training Framework. Once
submitted, the CD will receive
the PR and will have the
opportunity to assess the EDGEr

EDGE 1 End of Year Eval:
In mid-April, the EDGEr
will receive the final PR
which includes the notes

from the mid-year self
assessment and the trainer
assessment. An end of the
year meeting is used to track
progress, celebrate the year,

expected. in these areas. Once completed, locate areas of weakness
it is expected that someone will that need focus and make an
walk through the eval with the initial plan on what the next
EDGEr and make clear plans and year on campus might look
adjustments for the following like.
semester/quarter. Additional
reviewer options are available if
another staff trainer is
responsible for this process with
the EDGEtr.
Arrives in EDGEr WD Arrives in EDGEr WD Inbox: Arrives in EDGEr WD Arrives in EDGEr WD
Inbox: Mid May during End of July Inbox: Early November Inbox: End of April
Summit 1 Available til: End of June

Available til: Mid January

EDGE 2

EDGE 2 Summer:

At the end of the summer, the
EDGETr will fill out a recap of
their summer that will
provide the trainer with
information about their
experience. It will also ask
clarifying questions about the
upcoming school year. No
meeting with the EDGEr is

EDGE 2 Mid Year Eval:

In November, the EDGEr will receive a set of areas they
are to self-assess on, which comes from the EDGE 2
emphasis in the Training Framework. Once submitted, the
CD will receive the PR and will have the opportunity to
assess the EDGEr in these areas. Once completed, it is
expected that someone will walk through the eval with the
EDGEr and make clear plans and adjustments for the
following semester/quarter. Additional reviewer options are
available if another staff trainer is responsible for this

EDGE 2 End of Year Eval:

In mid-April, the EDGEr will
receive the final PR which includes
the notes from the mid-year self
assessment and the trainer
assessment. An end of the year
meeting is used to track progress,
celebrate the year, locate areas of
weakness that need focus and
discuss how to utilize this feedback

expected. process with the EDGEr. for the next phase of life.
Arrives in EDGEr WD Inbox: Arrives in EDGEr WD Inbox: Early November Arrives in EDGEr WD Inbox: End
End of July Available til: Mid January o il

Available til: End of June




