Appendix C-Collegiate Success Factors

How do we know we are doing the right thing? How do we know when we are successful in
campus ministry? What is the CLT looking for? What is the rest of The Navigators looking to the
Collegiate Mission to do? How do we know when we’ve gotten there?

1. Students/family/friends coming to Christ

2. Students becoming Disciplemakers (campus, family, community)

3. Staff and students creating and multiplying DM Communities*

4. Retaining Upperclassmen

5. Connection to the larger Navigators when students graduate

*Disciplemaking Community as defined by the Strategy Framework, “those groups and their
leaders with the intent and commitment to see their community live out the qualities of being:

* Communal (the “one another’s” of Scripture being lived out)
* Transformational (discipleship taking place and lives being changed)
* Missional (engagement with the lost and organic movement of the gospel seen)

* Generational (spiritual generations developing)

1. What can be revived? What has worked but you’ve stopped doing it for whatever reason?
2. What needs to be rejected? What do you need to stop doing?
3. What needs to be revised? What do you keep doing, but reimagine its purpose or function?

4. What can be relinquished? What needs to be done, but you don’t have to be the one doing it?



